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Outsourcing testing

,

it a.

\44-Y

Usethebest to test
Managingdirectorandco-founder of IT assetmanagementspecialist
Certero

, JohnLunt
,

discussestheimportance of softwaretesting ,

thepossiblepitfallsandchallenges of outsourcing ,

andhow to

conduct it in-house.

There

is
nopoint in companies

investing largeamounts
of money in developing
softwarewhen it can

potentiallycausecostlyproblems in

thefuture . Testing is a vitalpartof

thesoftwaredevelopment lifecycle
andensuresthatonce installed
it is error-free

. Over-looking this
important stagefrom theoutset
canseriouslyaffectsales

,

customer
satisfaction

,

thebrandname
,

and

potentially increasetheworkload to

fixunscheduledproblems . Although
testingdoestaketimeandeffort

,

it

reduces anyunnecessaryriskandcost
in thefuture

.

In fact
, fixing a problem

is oftenmoreexpensive if leftuntil
theproducthasgone to market.
Prevention is betterthatcure!

SoftwareQualityAssurance
(

SQA
)

is incredibly important to ensure

productsaredesignedanddeveloped
to

a highquality thatmeetsregulatory
standards

.

A companythatignores
this

,

runstherisk of non-tested
softwarefailing .

Ascustomers look at

ways to modernise theirback-office

operationsand IT infrastructure to

support theirgrowth , theylookfor
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Althoughtestingdoestake
timeandeffort,

it reduces

anyunnecessary riskand
cost in thefuture . In fact ,

fixing a problem is often
moreexpensive if left
untiltheproducthasgone

to market . Prevention is

betterthatcure!

softwarethat is reliableandfully
compliantwithoutrisksattached.
Productsbelowqualityassurance
levelscanputcustomersoffandforce
them to lookelsewherefor a solution.

It
is easyforanorganisation to gain

a negative reputationforproviding
unreliablesoftwareproductsandthe
hazards of launching a productthat is

notfullyprepared canbecatastrophic
andcauseirreversibledamage.

Outsidehelp
Companiesincreasinglyhirethird
parties to carryouttestingontheir
behalf

, particularly in toughfinancial
times . Outsourcing is anattractive

optionas it meanscompaniesdonot
have theburden or costsassociated
withemployinganin-house testing
team or investing in internal testing
technology . Thirdpartiesofferaccess
to

a skilledteam of specialist testers
whohavetheabilityandknowledge
to usespeciallydesigned
softwaretesting

tools.

Improved turnaround timesand
reducedsoftwaredelaysensure

deadlinesaremetandproduct releases

takeplaceontime
. Whendeciding to

outsourcetesting ,

businesses need to

determinehowprojectdelaysaffect
theirbottomlineprofitscompared to

thecostsinvolved.

Thepitfalls
Althoughanenticingoption ,

outsourcing doeshaveitsproblems.
Outsourcing needsconstant

management ,

whichcanbeextremely
timeconsuming and

,

in general ,

is
themostcommon reasonwhy

outsourced projects fail
.

If a company
doesdecide to outsourcetesting ,

it

needs to dedicate a manager to be
responsiblefortherelationship . This

managerneeds to havethecapacity
to be in constantcommunicationwith
thesupplier in order to build a close

workingrelationship andeffectively
managetheproject .

In some instances
,

outsourcing cancompromise the
quality of testing ,

where a company
canbeleftfeelingdissatisfied

.

To
avoid this

,

andensurequalitytesting
is deliveredandcontinuousproduct
improvements aremet

,

themanager
needs to checkthattheoutsourced

companyunderstandsthetesting
requirements at every level.

Thereareoffshoresoftwaretesting
companiesallaround theworld

,

includingtheUK
,

USand
technologyrich countriessuchasJapan ,

Indiaand
Singapore . Geographicallocations
cancreatefurtherfrustrationswhen

managing a relationshipthatspans
fromonecountry to another

.
This

canincreaseworkloadsandcanbe
more timeconsuming thanworking
withsomeone in thesamecountry.
Timedifferencescanputadditional
strainontherelationshipandcause

delays , especiallywhen a problem
needs resolving quickly .

Constant
communication cancombatthisand

byarranging scheduledtelephone
meetings everyday or week

,

issuescan
beidentifiedandresolved in a timely
manner.

Outsourcing testing
I

9
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Outsourcing testing

In-house : thebelt
andbracesapproach
Conducted comprehensively ,

in-house

testingshouldensurequalityand
standardsaremetandshouldprovide
valueformoney . Nothavingan
outsiderelationship to managecan
alsolead to a happierworkforce.

If companiesdecide to carryout
theirsoftware testing in-house

,

theyneed to embrace a ' beltand
braces'approach to guaranteequality
assurance

.

Thisinvolves a strictand

uncompromising method - once
a product ,

or anenhancement
to anexistingproduct ,

is made
,

then it needs to betestedbya

separatetestingfunction
,

notbythe
development function.

Afterpassingallsetcriteria
,

the
product shouldbedriven through
anexternalbetatestingprogramme
wherecompaniescanuse a selected
number of existingcustomers to

identifyanyperformance issues
or bugsprior to anofficialproduct
release . Softwareshouldneverbe
releasedwithoutbetatesting ,

as it is

impossible fordevelopers to testtheir
ownproducts in allenvironments
or predicthow a newproductwill
reactwithparticularsoftware and
hardware

. Onlywhenthisprocess
is complete ,

shouldthesoftwarebe
madeavailableforgeneral release.

There is theperception that it is

hardforcompanies to becritical of

theirowndevelopments .
However

,

havingtwoseparateteams in place
one to writethesoftwareandone

to conducttesting means that
productsareexaminedexhaustively.
Testingtechniciansthatemploy
scriptsandplans to checkevery
softwarefunction

, guarantee
systematicanalysis andprecise
examination.

Essentialtesting
Softwaretesting is anintegralpart of

thedevelopmentsystemand is not
anafterthought . Whether a company
decides to conduct software testing
in-house or outsource to anexternal
testerdependsonitsneedsand
resources .

Softwaredevelopment
companiesshouldassesswhatthey
aim to getout of testing to helpthem
evaluatethecostsinvolvedandhelp
themdeterminewhatapproach to

take
. Regardless of whichroutean

organisationdecidesupon ,

software

testing is essential .
It enhances the

quality of theproductofferingand

ultimately , guaranteescustomer
satisfaction.

What is thepoint of developing
something that is unreliable andmay
causefutureheadaches? Software

testingreducesunnecessary risks
forthelongtermandensuresthat
companiesareofferingsolutions

theycanbeproud of . Producing a

product thatfailsand is unreliable not
onlyleavesyouredfaced

,

but it can

damageyourbrand immensely.

JohnLunt

Managing director
Certero

www.certero.co.uk

j

Someconsiderations

Outsourcing :

Donotoutsource just
because it is a financially
attractiveoption . Think
aboutwhatyouwant

to getout of it before

entering into a partnership
withanyone.

Sourcingoverseeshelp :

Howwouldyoumanage a

longdistancerelationship
fromonecountry to

another?Doyouhave
someonethatcandedicate
time to managingthis
relationship?

Keeping it in-house :

Remember to use a

methodthatensuresyou
arecritical of yourown
developmentandfind
thoseallimportant
betatesters!
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